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Bali, with two objectives: first, to assess its feasibility as a special interest
snorkeling destination through the 4A framework (attraction, amenities,
accessibility, and ancillary services); and second, to analyse the charac-
teristics of snorkeling activities and their implications for sustainable ma-
rine tourism. The study employed a qualitative descriptive design based
on field observation, semi-structured interviews with local tourism actors
and community stakeholders, and documentary review. Data were ana-
lysed thematically through data reduction, data display, and conclusion
drawing. The findings show that Blue Lagoon possesses strong natural
attractiveness, adequate tourism amenities, relatively convenient accessi-
bility, and supporting ancillary services that make the destination opera-
tionally viable. Its snorkeling product is strengthened by calm shallow
waters, local guide assistance, and learning opportunities related to reef
etiquette and marine conservation. At the same time, the study indicates
the need for stronger interpretive materials, visitor management, and con-
servation-sensitive governance to reduce ecological risk as visitation
grows. The article argues that Blue Lagoon should be positioned not
merely as a generic beach attraction, but as a community-based special
interest marine destination whose competitiveness depends on balancing
visitor experience with coral reef protection.
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INTRODUCTION

Background

Marine tourism has become an in-
creasingly important component of coastal
destination development because it con-
nects recreation, place-based experience,
and the economic value of marine ecosys-
tems. Coral reefs, in particular, function
not only as biodiversity assets but also as
tourism assets that contribute significantly
to coastal economies and destination
branding (Spalding et al., 2017). At the
same time, the growth of marine and
coastal tourism can place increasing pres-
sure on fragile ecosystems when destina-
tion development is not accompanied by
adequate management, behavioural con-
trol, and conservation-sensitive govern-
ance (Tranter et al., 2022; Boakes et al.,
2022). This indicates that marine tourism
development should be assessed not only
in terms of attractiveness and marketabil-
ity, but also in relation to ecological sensi-
tivity, destination readiness, and long-term
sustainability.

Within this broader context, snorkel-
ing has emerged as one of the most acces-
sible and rapidly growing marine tourism
activities. Compared with scuba diving,
snorkeling requires less technical training,
lower costs, and shorter preparation time,
enabling a wider range of visitors to en-
gage directly with underwater environ-
ments. For this reason, snorkeling is often
closely associated with special interest
tourism, namely tourism motivated by a
particular activity, setting, or experiential
interest rather than by general leisure con-
sumption alone (Trauer, 2006). Moreover,
snorkeling can function not merely as a
recreational activity, but also as an inter-
pretive marine experience that enhances
environmental learning, reef awareness,
and responsible tourist behaviour when
supported by proper guidance and ecologi-
cal information (Pineiro-Corbeira et al.,
2020; Waters et al., 2026).
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The contemporary development of
snorkeling tourism, however, presents a
double-sided phenomenon. On the one
hand, snorkeling creates opportunities for
local income generation, product diversifi-
cation, and destination differentiation. On
the other hand, uncontrolled in-water be-
haviour, weak visitor briefing systems,
crowding, and poor operational standards
may damage coral reefs and reduce the
quality of visitor experience. Previous
studies have shown that direct contact with
corals, fin kicks, and weak behavioural
control among snorkelers can negatively
affect reef ecosystems, while guide-based
mediation, operator standards, and pre-trip
interpretation can reduce harmful practices
and support more sustainable tourism ac-
tivities (Hunt et al., 2013; Webler & Jaku-
bowski, 2016). Other studies also empha-
size that carrying-capacity assessment and
visitor management are crucial for marine
destinations whose attractiveness depends
heavily on coral reef quality (Naranjo-Ar-
riola, 2021). These debates are especially
relevant in Bali, where coral reef tourism
has become both economically important
and environmentally vulnerable (Boakes et
al., 2022).

In this regard, Karangasem Regency
represents an important coastal tourism
area in Bali. The Karangasem Regency
Government has articulated a mission to
develop quality, competitive, and sustaina-
ble tourism destinations grounded in local
wisdom (Kantona, Adi, and Kurniawan,
2016). In practice, tourism in Karangasem
has shown notable growth, as reflected in
the increasing number of tourist arrivals
between 2021 and 2023 (karangase-
mkab.bps.go.id, 2024). Although several
destinations in the regency have been rela-
tively well developed and managed, others
still possess considerable tourism potential
that has not yet been fully optimized. One
of these is Blue Lagoon Beach, a natural
tourist attraction located in Padangbai Vil-
lage, Manggis District, Karangasem Re-

gency.
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According to Karangasem Regent
Regulation Number 52 of 2017 concerning
the management of tourist attractions, Blue
Lagoon Beach is listed as one of the 43 nat-
ural tourism attractions in Karangasem Re-
gency. The destination is characterized by
white sand, clear blue seawater, and a di-
verse marine ecosystem. Its rocky coastal
topography creates varying underwater
depths, with an average depth of around
2.5 meters, while coral reef conditions and
marine life remain relatively good and di-
verse. These characteristics make Blue La-
goon especially suitable for snorkeling,
which offers visitors a simple and direct
way to enjoy its underwater scenery. In ad-
dition, the site’s marine resources, includ-
ing ecological richness and potential un-
derwater cultural value, offer strong poten-
tial for further tourism and scientific devel-
opment. With proper management, Blue
Lagoon has the potential to become a lead-
ing marine tourism destination in Ka-
rangasem, particularly for snorkeling and
other forms of special interest tourism.

Special interest tourism is designed
to meet the specific interests and motiva-
tions of tourists, in contrast to more gener-
alized forms of mass tourism. In this sense,
snorkeling at Blue Lagoon is not merely an
ordinary beach activity, but can be under-
stood as a special interest experience
shaped by environmental uniqueness, ma-
rine biodiversity, and experiential engage-
ment (Bolango et al., 2019). This form of
tourism can generate economic benefits for
local communities while also introducing
visitors to the importance of marine con-
servation. However, sustaining such bene-
fits requires effective destination manage-
ment, including operational standards, en-
vironmental regulation, and visitor educa-
tion regarding responsible behaviour in
marine  environments  (Suryaningsih,
Susila, and Dewi, 2023). This is particu-
larly important in Indonesia, where under-
water heritage and marine-based special
interest attractions have not yet become
dominant tourism products compared with
more conventional nature-based tourism,
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despite their considerable potential (Ko-
maini et al., 2022).

Blue Lagoon Beach clearly reflects
this wider opportunity and challenge. In
practical terms, it is already functioning as
a marine tourism site due to its clear wa-
ters, relatively calm bay, accessible snor-
keling area, and strategic location near Pa-
dangbai Port. Yet, from an academic per-
spective, its development is still more often
described in terms of scenic appeal or gen-
eral tourism promotion rather than through
systematic assessment. There remains lim-
ited scholarly analysis explaining how
Blue Lagoon actually performs as a special
interest snorkeling destination, how its
tourism components can be evaluated
through the 4A framework, and how snor-
keling activities are supported through
guide assistance, safety, interpretation, and
local service systems. This gap is im-
portant because destinations such as Blue
Lagoon require more than promotional
recognition; they require empirical assess-
ment to determine whether their attraction,
amenities, accessibility, and ancillary ser-
vices are adequate to support sustainable
special interest marine tourism.

Based on this context, this study
seeks to assess Blue Lagoon Beach as a
special interest snorkeling destination by
examining its 4A attributes and analysing
the characteristics of snorkeling activities
developed at the site. The study is im-
portant not only for understanding the tour-
ism potential of Blue Lagoon Beach, but
also for contributing to the broader dis-
course on marine tourism development,
special interest tourism, and sustainable
destination management in coastal areas.

LITERATURE REVIEW

Marine tourism generally refers to
tourism activities that depend on marine
settings, marine resources, or coastal-ma-
rine experiences as their primary basis of
attraction. In such contexts, environmental
quality is not a secondary attribute but part
of the tourism product itself. Reef
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condition, water clarity, wildlife encoun-
ters, seascape quality, and the organisation
of marine activities all influence visitor sat-
isfaction and destination competitiveness
(Coghlan, 2012; Spalding et al., 2017). For
reef-based destinations, marine tourism
therefore needs to be analysed through a
socio-ecological lens in which environ-
mental assets, tourism operations, and lo-
cal governance are inseparable.

Snorkeling occupies a distinctive
place within marine tourism because it
combines low-threshold participation with
direct embodied contact with underwater
ecosystems. This makes snorkeling partic-
ularly relevant to special interest tourism.
The activity is not consumed as a generic
beach pastime alone, but as a site-specific
experience motivated by interest in reefs,
marine life, underwater scenery, and soft
adventure. At the same time, the literature
consistently shows that snorkeling has am-
bivalent effects. It can function as environ-
mental education and seascape apprecia-
tion when supported by interpretation and
route design, but it can also create direct
pressure on coral reefs when visitor behav-
iour is poorly managed (Hannak et al.,
2011; Pineiro-Corbeira et al., 2020; Web-
ler & Jakubowski, 2016).

The 4A framework remains useful
for evaluating destination feasibility be-
cause it directs attention to four interrelated
dimensions: attraction, amenities, accessi-
bility, and ancillary services. In marine
destinations, attraction concerns not only
scenery but also ecological quality and ex-
periential distinctiveness. Amenities relate
to accommodation, equipment, food ser-
vices, and operational convenience. Acces-
sibility concerns transport connectivity and
ease of reaching the site. Ancillary services
include supporting institutions, infor-
mation, safety support, and organisational
services that make tourism activity func-
tion effectively. Although the 4A frame-
work is often applied descriptively, it be-
comes more analytically useful when
linked to the nature of the core activity, in
this case snorkeling, and to the
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management implications required for sus-
tainability.

Based on this review, the present
study positions Blue Lagoon Beach as
more than a scenic beach attraction. It is
analysed as a special interest snorkeling
destination whose feasibility depends on
the interaction between environmental
quality, local services, guide-mediated ex-
perience, and conservation-sensitive man-
agement. This analytical position differen-
tiates the study from generic destination
descriptions and provides a clearer contri-
bution to the literature on marine tourism
in Bali and comparable reef-based coastal
destinations.

Based on this review, the present
study positions Blue Lagoon Beach as
more than a scenic beach attraction. It is
analysed as a special interest snorkeling
destination whose feasibility depends on
the interaction between environmental
quality, local services, guide-mediated ex-
perience, and conservation-sensitive man-
agement. This analytical position differen-
tiates the study from generic destination
descriptions and provides a clearer contri-
bution to the literature on marine tourism
in Bali and comparable reef-based coastal
destinations.

METHOD

This study employed a qualitative
descriptive design with an interpretive ori-
entation to examine Blue Lagoon Beach as
a special interest snorkeling destination.
The research was conducted in Padangbai
Village, Manggis District, Karangasem
Regency, Bali. The site was selected pur-
posively because it has an established snor-
keling product, active tourism services,
and a strategic position within East Bali's
coastal mobility system. Rather than meas-
uring tourist perceptions statistically, the
study aimed to understand how destination
quality and snorkeling practices are con-
structed, experienced, and managed in
their natural setting.
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Primary data were obtained through
direct field observation and semi-struc-
tured interviews with actors directly con-
nected to destination operations, including
tourism managers, snorkeling guides, local
business actors, tourists encountered on
site, and community representatives. Sec-
ondary data were collected from official
statistics, village and destination docu-
ments, government regulations, operator
materials, and academic literature on ma-
rine tourism, snorkeling, and sustainable
destination management. Using purposive
informant selection allowed the study to
focus on actors who possessed practical
knowledge of destination conditions, ser-
vice provision, visitor behaviour, and local
tourism dynamics.

Data collection was organised
around two analytical dimensions. The first
dimension concerned destination feasibil-
ity through the 4A framework: attraction,
amenities, accessibility, and ancillary ser-
vices. The second concerned the opera-
tional characteristics of snorkeling activi-
ties, including site conditions, beginner
suitability, guide assistance, safety prac-
tices, package organisation, and environ-
mental interpretation. Observations fo-
cused on the physical setting, tourism facil-
ities, access conditions, visitor flows, and
in-water activity arrangements. Interview
and documentary data were coded themat-
ically and interpreted using the Miles and
Huberman interactive model consisting of
data reduction, data display, and conclu-
sion drawing. Credibility was strengthened
through source triangulation and method
triangulation by comparing observation
findings, interview narratives, and docu-
mentary evidence. The study does not
claim statistical generalisation; instead, it
offers contextual explanation and analyti-
cal insight into how Blue Lagoon operates
as a snorkeling destination and what man-
agement implications emerge from that
condition.

https://ejournall.unud.ac.id/index.php/eot

RESULTS AND DISCUSSION

Blue Lagoon Beach in the Coastal Ma-
rine Tourism System of Padangbai

Padangbai occupies a distinctive po-
sition in East Bali because it functions sim-
ultaneously as a coastal settlement, a port
gateway, and a tourism node. This layered
spatial role is important because destina-
tions located near mobility corridors often
benefit from visitor spillover, shorter deci-
sion cycles, and activity-based visitation
patterns. In the case of Blue Lagoon Beach,
the destination is not isolated from the
wider tourism system. Rather, its attrac-
tiveness is reinforced by the broader circu-
lation of travellers moving through Pa-
dangbai, as well as by the coexistence of
marine livelihoods, village life, and tour-
ism services within the same coastal set-
ting. With an area of approximately 360
hectares and a topography that combines
lowlands, hills, and coastal areas, Pa-
dangbai forms a dynamic socio-spatial en-
vironment in which fisheries, trade,
transport, and tourism intersect. This com-
bination reflects an adaptive local econ-
omy and provides an important foundation
for the development of sustainable marine
tourism (Kantona et al., 2016).

Within this setting, Blue Lagoon
Beach has evolved into more than a scenic
coastal cove. Historical accounts from the
field indicate that the beach began attract-
ing visitors as early as 1988, before the
wider expansion of tourism in East Bali.
The shift from the local name Padang Ku-
rungan to Blue Lagoon also reflects a pro-
cess of tourism symbolisation, in which the
destination became repositioned through
imagery associated with clear water, calm
conditions, and lagoon-like visual appeal.
This transformation is consistent with But-
ler’s destination evolution framework,
where destinations gradually move from
exploration toward development as local
participation, facilities, and visitor recogni-
tion begin to increase (Butler, 1980). In
Blue Lagoon, the development of snorkel-
ing services, small eateries, and
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community-managed accommodation in

the 1990s marked the early integration of

tourism into village life.

(Source: zubludiving.com)

At the same time, Blue Lagoon
should not be romanticised only as a natu-
ral asset. It is part of a broader socio-eco-
logical landscape in which local services,
port connectivity, village culture, and
coastal environmental pressures interact.
This is especially relevant in Bali, where
coral reef tourism is economically valuable
but environmentally vulnerable. The
growth of marine tourism in East Bali, in-
cluding the rise of snorkeling and diving
activities, reflects broader regional trends
toward experience-based and special inter-
est tourism. However, as the literature on
marine destinations has shown, the very
environmental quality that attracts visitors
can be undermined if destination develop-
ment is not accompanied by stronger con-
servation-sensitive governance. In line
with this, Surpi et al. (2025) emphasize that
sustainable tourism in Bali should not rely
solely on natural attractiveness and mar-
ket-oriented branding, but must also be
grounded in local cosmology, community
ethics, and cultural authenticity.

The findings indicate that Blue La-
goon’s present competitiveness is built on
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a relatively favourable balance between
environmental attractiveness and local
tourism functionality. Its clear water, white
sand, sheltered bay morphology, and visi-
ble reef life create a setting that is attractive
both visually and operationally. The site
offers manageable access to shallow ma-
rine environments, making it especially
suitable for beginner-level snorkeling. Yet
this balance should be understood as con-
tingent rather than permanent. As visitation
increases, destination quality will depend
increasingly on how effectively local
stakeholders regulate tourist conduct,
maintain reef-sensitive practices, and pre-
serve the quality of the visitor experience
that currently differentiates Blue Lagoon
from more crowded marine destinations.
The ecological strength of the site is also
supported by findings that the Padangbai
marine area still maintains relatively stable
coral reef conditions compared with sev-
eral other coastal areas experiencing
stronger tourism pressure (Suardana &
Darma, 2024).

Another important dimension is the
continuing presence of Padangbai’s
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cultural landscape. Blue Lagoon is embed-
ded in a living village environment where
local religious sites, art traditions, and
coastal community life remain active. The
existence of Dang Kahyangan Temple, the
Rejang Dewa and Baris Gede dances, Gen-
jek, and sekaa gong demonstrates that tour-
ism here is not detached from local iden-
tity. Rather than functioning as a purely
commodified beach attraction, Blue La-
goon continues to reflect the interaction be-
tween nature, culture, and everyday social
life. This strengthens the argument that
Bali’s tourism appeal lies in the dialectical
relationship between natural beauty and
cultural significance (Picard, 1996; Picard,
2021). In this setting, Blue Lagoon offers
not only recreation, but also a more mean-
ingful sense of place.

The strategic location of Blue La-
goon near Padangbai Port further strength-
ens its role within the regional tourism net-
work. The port functions as a major gate-
way to Lombok, the Gili Islands, and Nusa
Penida, generating a substantial flow of
transit passengers. BPS Bali data recorded
approximately 1.8 million passenger
movements through Padangbai Port in
2024, indicating strong potential for tour-
ism spillover into destinations located
nearby (BPS Bali, 2025). Because Blue La-
goon is located only a short distance from
the port, it benefits from activity-based
stopovers and short-visit marine recrea-
tion. This proximity creates a practical ad-
vantage: travellers with limited time can
combine transport movement with snorkel-
ing or beach-based leisure. In this sense,
Blue Lagoon lies at the intersection of ma-
rine tourism and transit tourism, which en-
hances destination visibility but also in-
creases the need for better visitor flow
management (Hall & Lew, 2019; Ro-
drigue, 2020).

Taken together, these findings show
that Blue Lagoon’s attractiveness cannot
be explained by one factor alone. Its com-
petitiveness is relational. Environmental
quality, ease of access, village context, ma-
rine activity suitability, and tourism
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services reinforce one another. This rela-
tional profile is one reason why Blue La-
goon can be positioned not simply as an-
other beach in East Bali, but as a viable
special interest snorkeling destination with
broader implications for sustainable
coastal tourism development.

4A Assessment of Blue Lagoon Beach as
a Special Interest Snorkeling Destina-
tion

The 4A framework provides a useful
basis for assessing whether Blue Lagoon
Beach is feasible as a special interest snor-
keling destination. The findings suggest
that the destination performs relatively
well across all four components, although
the strongest dimension is clearly attrac-
tion.

Attraction

From the perspective of attraction,
Blue Lagoon offers a coherent relationship
between physical environment and tourism
activity. The destination is characterised by
relatively clean white sand, clear blue wa-
ter, a sheltered bay, and reef areas with
high visibility. These features create both
scenic and functional value. Tourists are
drawn not only by the beauty of the land-
scape, but also by the feasibility of snorkel-
ing as the main activity. This distinction is
important because in special interest tour-
ism, the destination’s attractiveness de-
pends not only on its visual appeal but on
the quality of the core experience associ-
ated with the activity itself (Shintiya et al.,
2022).

The marine biodiversity of Blue La-
goon strengthens this attraction further.
Coral reefs, ornamental fish, turtles, and
other marine organisms contribute to the
perception of the site as a kind of “natural
aquarium.” This perception is not merely
promotional. Research by Suardana and
Darma (2024) shows that the Padangbai
area maintains a relatively stable level of
live coral abundance compared with sev-
eral other snorkeling areas that have expe-
rienced degradation due to tourism
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pressure and bleaching phenomena. As a
result, Blue Lagoon retains the ecological
quality necessary to support snorkeling as
a tourism product. In marine tourism, such

Figure 2. Underwater séenery and coral reef conditions at Blue Laoon Beach

environmental quality is not simply aes-
thetic capital; it is the structural foundation
of destination competitiveness (Hall &
Page, 2022; UNWTO, 2023).

(Source: https://www.tripspoint.com/)

The attraction dimension is also re-
inforced by the cultural and social environ-
ment surrounding the beach. Blue Lagoon
exists within an active village landscape
where local rituals, daily livelihoods, and
tourism-related interaction continue to co-
exist. This embeddedness enriches the des-
tination experience because visitors do not
encounter only a marine setting, but also a
living coastal community. In experiential
terms, this increases perceived authenticity
and creates a more meaningful visit. The
destination thus combines natural attrac-
tion with a broader sense of place, in line
with the notion of existential authenticity
in tourism experiences (Salazar, 2020).

Another important finding is the role
of geomorphological uniqueness. Inform-
ants described parts of the reef as forming
terrace-like coral structures, which provide
a distinctive underwater visual character
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not commonly highlighted in other East
Bali destinations. This feature can serve as
a unique selling point, strengthening Blue
Lagoon’s differentiation in a competitive
snorkeling market. It also suggests that the
destination has value not only for recrea-
tion, but also for environmental interpreta-
tion and potentially for educational tour-
ism. In this regard, Blue Lagoon’s attrac-
tion lies not solely in scenic beauty, but in
the combination of ecological specificity,
experiential accessibility, and interpretive
potential.

Amenities

The second dimension, amenities,
can be assessed as functionally supportive
and relatively mature for a village-scale
marine destination. Padangbai provides ac-
commodation, restaurants, bars, dive-re-
lated  businesses, equipment rental
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services, and boat support that collectively
sustain visitor activity before, during, and
after snorkeling. The existence of 29 ac-
commodations, five restaurants, three bars,
and six diving or tirta tourism businesses
reflects a fairly solid business structure in
support of marine tourism activities. These
facilities may not indicate a luxury destina-
tion, but they do indicate operational suffi-
ciency. For a snorkeling site, this is highly
significant because visitors rely on practi-
cal services such as equipment readiness,
transport support, food and beverages,
waiting areas, and nearby accommodation
(Hall & Lew, 2019).

The diversity of available accommo-
dation also indicates a degree of market
differentiation. Tourists can choose from
modest lodging to eco-resort style accom-
modation such as Bloo Lagoon Eco Vil-
lage, which broadens the destination’s ap-
peal across different spending categories
and travel preferences. This is important
because destinations with varied amenity
provision tend to have a higher level of
tourist satisfaction and a wider market
reach. The location of many of these facil-
ities near the coastal area further strength-
ens the sensory and experiential continuity
of the visit, which is consistent with the
concept of the experience economy in tour-
ism (Pine & Gilmore, 2011).

From a socio-economic perspective,
these amenities are also important because
they reflect local participation in the tour-
ism economy. The community is involved
not only as labour but also as business ac-
tors in accommodation, food services,
parking management, and guiding. This
supports the argument that marine tourism
in East Bali contributes to local economic
circulation, especially through small busi-
nesses and service-based livelihoods (Pu-
tra, 2023). Thus, tourism amenities at Blue
Lagoon do not function merely as support-
ing infrastructure for visitors, but also as
mechanisms of community empowerment.
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Accessibility

The third dimension, accessibility, is
also favourable. Blue Lagoon can be
reached from major tourism areas in Bali
by road, and the travel time from Ngurah
Rai International Airport is relatively man-
ageable, approximately 1 hour and 20
minutes via the Ida Bagus Mantra Bypass.
The destination’s location near Padangbai
Port further increases regional connectivity
and supports both planned and incidental
visitation. Accessibility therefore operates
at two levels: as physical access through
road infrastructure and as networked ac-
cess through the wider mobility system of
East Bali (Cooper et al., 2018).

This is particularly relevant for nov-
ice snorkelers and short-duration visitors.
Destinations that are easy to reach are more
likely to attract tourists who may not ini-
tially plan a full marine excursion but are
willing to participate in a manageable and
distinctive activity if access is simple. Im-
proved road conditions, parking areas man-
aged by local communities, and access to
the beach through steps or defined entry
points all contribute to visitor comfort and
convenience. In this sense, Blue Lagoon
benefits from a practical accessibility pro-
file that supports its function as an activity-
based marine destination. This finding is
also consistent with studies showing that
accessibility significantly influences inter-
est in visiting marine destinations (Kan-
tona et al., 2016; Rahmawati & Wibawa,
2023).

Ancillary Services

The fourth dimension, ancillary ser-
vices, concerns the enabling systems that
allow the destination to function smoothly
and safely. In Blue Lagoon, ancillary sup-
port includes telecommunications, elec-
tricity, ATMs, banks, pharmacies, health
clinics, Tourist Information Centres, police
support, travel services, and local guide
services. Although these elements are less
visible than scenery or amenities, they are
critical in shaping perceptions of security,
convenience, and professionalism.
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For marine tourism, ancillary ser-
vices have particular importance because
activities such as snorkeling and diving in-
volve physical risk, unfamiliar environ-
ments, and potential environmental sensi-
tivity. The findings suggest that Blue La-
goon already possesses a workable ancil-
lary base. This condition is in line with the
Ministry of Tourism and Creative Econ-
omy’s guidance on sustainable destination
readiness, which emphasises the im-
portance of basic support services in ma-
rine tourism areas (Ministry of Tourism
and Creative Economy, 2021). However,
stronger interpretive signage, clearer envi-
ronmental codes of conduct, and more vis-
ible destination-level information would
further enhance visitor confidence and
management quality. In other words, the
destination has a relatively solid service
foundation, but there remains room to
strengthen its institutional and interpretive
support system.

Characteristics of Snorkeling Activities
at Blue Lagoon Beach

A central result of this study is that
Blue Lagoon’s snorkeling product is at-
tractive precisely because it is manageable
for beginners while still delivering a dis-
tinctive marine experience. The water is
relatively shallow, generally ranging be-
tween 2.5 and 3 meters, visibility is good,
and the bay morphology is calmer than
more exposed coastal sites. These condi-
tions reduce participation barriers and
make snorkeling accessible to a broader
market, including first-time visitors, family
groups, and tourists seeking short marine
activities without advanced training. These
characteristics are also broadly consistent
with standards for snorkeling feasibility in
marine tourism settings (Permenpar No. 7
0f2016).

This is a crucial point for under-
standing Blue Lagoon as a special interest
destination. Special interest tourism does
not necessarily mean exclusivity in tech-
nical skill; rather, it means that the activity
itself becomes the main motivation for
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travel. In Blue Lagoon, snorkeling serves
exactly this role. Visitors come not only to
see a beach, but to engage directly with the
underwater environment. The activity is
therefore central to the destination’s iden-
tity and is one of the main reasons why
Blue Lagoon is able to differentiate itself
from many other coastal destinations in
Bali.

Guide involvement emerges as one
of the most important operational strengths
of the destination. Local guides do more
than accompany tourists to snorkeling
spots. They assist with equipment, reassure
less confident swimmers, interpret sea con-
ditions, and explain basic reef-safe behav-
iour. Their role is particularly important for
first-time snorkelers, who may lack famili-
arity with both the equipment and the ma-
rine environment. Through this guide-me-
diated structure, Blue Lagoon transforms
from a simple recreational beach into a
more organised and manageable snorkel-
ing destination. This pattern also reflects
community-based management practices
that are considered effective for improving
conservation awareness and reducing eco-
logical damage in tourism settings (Picard,
2021; UNESCO, 2023).

The educational dimension of snor-
keling is also significant. Observations and
interviews suggest that tourists receive at
least basic guidance regarding reef eti-
quette, including instructions not to touch
corals and to behave carefully in the water.
This positions snorkeling not merely as
consumptive marine recreation, but as a
potential medium for environmental inter-
pretation and conservation awareness. In
destinations where coral reefs form the
core tourism product, this educational
function is highly valuable because it can
help align visitor enjoyment with ecologi-
cal responsibility. The guide’s role in intro-
ducing marine etiquette and conservation
messages is therefore an important part of
the tourism experience, not simply an op-
erational add-on. This is consistent with
the concept of interpretive marine tourism,
which views marine recreation as a
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medium for environmental learning
(Orams, 1999; Suardana & Darma, 2024).

The affordability of snorkeling
packages further broadens market access.
Package prices ranging from approxi-
mately IDR 100,000 to IDR 250,000 make
the activity relatively inclusive for domes-
tic and international visitors. Combined
with easy access and beginner-friendly
conditions, this creates a strong compara-
tive advantage for Blue Lagoon relative to
more technically demanding or more ex-
pensive reef destinations. Daily visitation
figures reported in the field, around 200
visitors engaging in snorkeling and diving
activities, also suggest that the product is
well accepted by the market.

At the same time, these strengths
should be interpreted carefully. The very
factors that make Blue Lagoon attractive,
namely ease of participation, high accessi-
bility, and growing demand, also increase
pressure on the marine environment. Be-
ginner-friendly destinations are especially
vulnerable to coral contact, poor fin con-
trol, crowding, and inconsistent visitor be-
haviour. For this reason, the current
strength of guide-based mediation should
be institutionalised more clearly through
standardised briefings, consistent environ-
mental messaging, and destination-level
management guidelines rather than relying
solely on informal good practice.

Management Implications and Analyti-
cal Contribution

The findings suggest that Blue La-
goon is feasible as a special interest snor-
keling destination because its 4A compo-
nents function in combination rather than
in isolation. Attraction provides the main
pull factor, amenities support the continu-
ity of the visitor experience, accessibility
broadens market reach, and ancillary ser-
vices increase safety and destination confi-
dence. These dimensions are further
strengthened by snorkeling conditions that
are relatively suitable for beginners and by
guide involvement that supports both
safety and environmental learning.
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However, the long-term sustainabil-
ity of the destination will depend on
whether this functional strength can be
matched by stronger management capac-
ity. Blue Lagoon’s current competitiveness
should not lead to a management model fo-
cused only on increasing visitor numbers.
In reef-based tourism, growth without be-
havioural control and ecological sensitivity
can rapidly erode the environmental qual-
ity on which tourism depends. Competi-
tiveness and conservation must therefore
be treated as mutually dependent rather
than separate agendas.

Several practical implications fol-
low from this. First, destination managers
and operators should develop more stand-
ardised pre-trip briefings that include reef
etiquette, safety instructions, and responsi-
ble in-water conduct. Second, the destina-
tion would benefit from simple but visible
interpretive media that explain coral sensi-
tivity, marine biodiversity, and acceptable
tourist behaviour. Third, stronger coordi-
nation among local operators is needed to
ensure consistent guiding standards and to
avoid unmanaged crowd concentration at
particular reef spots. Fourth, attention
should be given to waste management, an-
choring practices, and general environ-
mental monitoring, particularly if visita-
tion continues to increase. These directions
are important because Blue Lagoon al-
ready possesses a strong natural and expe-
riential product; the challenge is no longer
how to create attraction, but how to man-
age and protect it effectively.

From an analytical perspective, this
study contributes in three ways. First, it
shows that Blue Lagoon should be under-
stood not merely as a scenic beach, but as
an activity-based marine destination whose
value depends on the operational quality of
snorkeling. Second, it demonstrates that
the 4A framework remains useful for as-
sessing special interest marine tourism
when interpreted in relation to activity
characteristics and environmental sensitiv-
ity. Third, it highlights that guide-mediated
snorkeling can serve not only recreational
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and economic purposes, but also educa-
tional and conservation-oriented functions
in coastal destinations.

Overall, Blue Lagoon Beach can be
categorised as a promising special interest
snorkeling destination in Bali. Its ecologi-
cal quality, accessible marine setting, local
service system, and village-based tourism
environment provide a strong basis for des-
tination development. Yet its future
strength will depend less on creating new
attraction than on protecting, interpreting,
and managing the attraction it already has.
In this sense, Blue Lagoon offers a useful
example of how a coastal village destina-
tion can combine marine recreation, local
participation, and sustainability-oriented
tourism development in a relatively bal-
anced way.

CONCLUSION

This study set out to assess Blue La-
goon Beach, Padangbai, as a special inter-
est snorkeling destination by examining its
4A attributes and the characteristics of
snorkeling activities conducted at the site.
The findings indicate that Blue Lagoon has
a strong foundation as a snorkeling desti-
nation. In terms of the 4A framework, the
destination can be considered relatively
complete and feasible for the development
of special interest marine tourism. Its pri-
mary strength lies in the attraction dimen-
sion, particularly the beauty of its under-
water scenery, clear water, accessible reef
areas, and beginner-friendly marine set-
ting, all of which make snorkeling the main
reason why tourists visit the site. On aver-
age, around 200 domestic and international
tourists engage in snorkeling and diving
activities at Blue Lagoon each day, indicat-
ing that the destination is well accepted by
the market.

This natural strength is reinforced by
supporting amenities, workable accessibil-
ity, and ancillary services that collectively
make the destination operationally viable.
Blue Lagoon is equipped with snorkeling
equipment rentals, traditional boats to
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reach snorkeling spots, food stalls serving
local dishes, accommodation options, and
supporting tourism services in the sur-
rounding Padangbai area. Several tour op-
erators also offer snorkeling packages that
include equipment, boat transportation,
and lunch, with prices ranging from IDR
100,000 to IDR 250,000 per person de-
pending on the type of package selected.
These conditions show that Blue Lagoon
should not be understood merely as a sce-
nic coastal attraction, but as a marine tour-
ism site whose competitiveness is built on
the interaction between environmental
quality, local tourism services, and activ-
ity-specific experience.

A further contribution of this study
is the finding that Blue Lagoon’s snorkel-
ing product is shaped strongly by local
guide involvement. Guides play a central
role not only in ensuring safety and provid-
ing technical assistance, but also in medi-
ating the quality of visitor experience
through interpretation, behavioural guid-
ance, and reef-related awareness. This
means that the value of the destination lies
not simply in what tourists see underwater,
but also in how the experience is organised,
guided, and managed. In this regard, Blue
Lagoon has clear potential to be developed
as a community-based and conservation-
sensitive special interest destination, espe-
cially if snorkeling is positioned more ex-
plicitly as a guided, educational, and reef-
respectful activity rather than as purely
consumptive marine recreation.

At the same time, the study high-
lights that destination feasibility should not
be equated with unlimited growth. As with
many coral reef tourism sites, the long-
term sustainability of Blue Lagoon will de-
pend on whether its environmental quality
can be maintained while visitor demand
continues to increase. For this reason,
stronger pre-trip briefing systems, clearer
interpretive materials, basic visitor man-
agement measures, and stronger coordina-
tion among local operators are recom-
mended. These efforts are important not
only to reduce ecological risk, but also to
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preserve the experience quality that cur-
rently distinguishes Blue Lagoon from
other marine destinations.

Because this research is qualitative
and context-specific, its findings are in-
tended as analytical insight rather than sta-
tistical generalisation. Future studies could
strengthen this work by incorporating visi-
tor perception surveys, ecological assess-
ments, and carrying-capacity analysis, so
that tourism development at Blue Lagoon
can be guided more comprehensively by
socio-cultural understanding, market be-
haviour, and environmental evidence.
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