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Abstract 
Although kinship, cultural norms, and community leadership are recog-
nised as important resources in tourism village development, how these 
existing social relationships are mobilised into collective tourism action 
remains insufficiently understood. This study examines how community 
leadership mobilises social bonds in Cibuntu Tourism Village, Kuningan, 
West Java, Indonesia. Kinship creates a distinctive community ethic char-
acterised by emotional attachment to the land and respect for local tradi-
tions, which help sustain collective identity and community relationships. 
Data were collected through interviews, focus group discussions (FGDs), 
observation, and document analysis. Ten informants were recruited 
through purposive and snowball sampling, and the data were analysed 
thematically through an iterative process combining deductive categories 
derived from Hirschi’s Social Bond Theory with inductive codes 
grounded in participants’ accounts. Source triangulation was used to 
compare evidence across participants and data sources. The findings sug-
gest that social bonds operate through four interconnected dimensions: 
attachment, rooted in kinship and emotional ties to the village; commit-
ment, reflected in responsibility towards shared cultural values and tour-
ism development goals; involvement, expressed through participation in 
collective tourism and cultural activities; and belief, reflected in adher-
ence to shared norms. Community leadership appears to help mobilise 
these existing relationships into collective action, although the evidence 
does not establish a direct causal relationship between social bonding and 
tourism sustainability. The study suggests that recognising local social 
relationships and leadership practices may help tourism village stake-
holders strengthen community participation, while the inclusiveness and 
long-term sustainability of these arrangements require further assess-
ment. 

Keywords:  community ethic; social bonding; sustainability; tourism vil-
lage 
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INTRODUCTION 
 
Background 

The process of social change in rural 
communities begins with the development 
of a shared understanding among villagers 
(Goa, 2017) . This process is essential to 
minimize conflict and to establish a collec-
tive agreement that binds members of the 
community. Hirschi (1969) argues that so-
cial bonds consisting of attachment, com-
mitment, involvement, and belief help ex-
plain individuals’ conformity to social 
norms and conventional values. In this 
context, rural communities tend to be re-
luctant or even fearful of deviating from 
agreements reached through deliberative 
processes (musyawarah) (Mondal, 2026). 

Social bonding constitutes a core 
concept within sociology, encompassing 
the various ways in which individuals and 
groups form connections (EasySociology, 
2025). Thus, social bonding can be under-
stood as the process through which individ-
uals reinforce social ties by establishing 
meaningful connections with others. Ac-
cordingly, the development of tourism vil-
lages is fundamentally community-based, 
requiring strong social bonds to facilitate 
collaboration in transforming and improv-
ing social conditions within the community 
(Godevi, 2026; Mayasari & Yoniartini, 
2023). 

However, Mayasari & Yoniartini 
(2023) also argue that forms of social 
bonding that are rigidly rooted in tradition, 
exclusivism, and resistance to innovation 
may hinder tourism village development. 
This contrasts with Putnam (1994) concept 
of bonding, which emphasises mutual co-
operation (gotong royong) as a form of a 
means of strengthening social solidarity 
and providing mutual support within the 
community. In this broader sense, social 
bonding extends beyond mere community 
participation; it also encompasses the cul-
tivation of community pride, the enhance-
ment of quality of life, and the equitable 
distribution of roles within the community 

(Goa, 2017). 
One participatory planning ap-

proach in tourism village development is 
the application of Community-Based Tour-
ism (CBT). (Suansri et al., 2003)  stated 
community-based tourism (CBT) as an ap-
proach that emphasises community partic-
ipation and involvement in tourism devel-
opment. Tourism villages generally adopt 
these principles as part of their develop-
ment processes. 

Cibuntu Tourism Village demon-
strates a strong capacity for collective ac-
tion that has supported its development 
(Khaeril, 2022). It is important collective 
strength for long-term continuity (Kashim 
& Zikri, 2024). Informants perceived that 
tourism development had been accompa-
nied by improvements in tourism attrac-
tions and greater visitor awareness and ap-
preciation of the village’s identity. How-
ever, as the available evidence does not 
provide specific reporting periods, verified 
visitor statistics, or revenue figures, these 
changes are presented as informants’ per-
ceptions rather than independently verified 
outcomes. 

Cibuntu Tourism Village is located 
on the western slopes of Mount Ciremai in 
West Java. The village possesses diverse 
tourism potential (Khaeril, 2022), which 
has led to its development as a tourism vil-
lage since 2012. Informants reported that 
the development of Cibuntu Tourism Vil-
lage had been accompanied by an increase 
in visitor numbers and village revenue. 
However, the available evidence does not 
provide a clearly specified reporting pe-
riod, verified visitor statistics, revenue fig-
ures, or an identifiable documentary source 
to substantiate the scale of this growth. 
These statements are therefore presented as 
informants’ perceptions of tourism devel-
opment rather than as independently veri-
fied quantitative outcomes. The reported 
growth may indicate perceived economic 
benefits associated with tourism, but its 
magnitude and contribution to village wel-
fare cannot be established without support-
ing visitor records, financial reports, or 
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other dated administrative documents. 
Cibuntu Tourism Village is charac-

terised by strong social bonds rooted in 
kinship, cultural norms, and community 
leadership, which provide an important 
foundation for tourism development. How-
ever, how these existing relationships are 
activated and translated into collective 
tourism action remains insufficiently ex-
plained. Although previous studies have 
identified kinship and leadership as im-
portant factors in tourism development  
(Arida & Pitanatri, 2023; Cross, 2003; Ira-
wan, 2025; Irawanto et al., 2025; Kashim 
& Zikri, 2024), limited attention has been 
given to how leadership mobilises these re-
lationships into Hirschi’s four dimensions 
of social bonding: attachment, commit-
ment, involvement, and belief. This pro-
cess is important because strong internal 
ties can foster trust and solidarity but may 
also encourage social closure and re-
sistance to innovation. Accordingly, this 
study examines how community leadership 
mobilises existing kinship relationships 
and cultural values into collective tourism 
practices in Cibuntu, moving beyond a de-
scription of community cohesion to ex-
plore the processes through which social 
bonds support tourism development. 
 
Objectives of Study 

This study aims to examine how 
community leadership mobilises kinship-
based social bonds into collective action 
for the sustainable development of Cibuntu 
Tourism Village. Drawing on Hirschi's so-
cial bond framework, the study specifically 
analyses how attachment, commitment, in-
volvement, and belief are formed, acti-
vated, and reproduced through community 
leadership and how these bonding pro-
cesses support collective participation in 
tourism village development. 
 
LITERATURE REVIEW 
 
Social Bonds 

Hirschi (1969) introduced Social 
Bond Theory to explain why individuals 

conform to social norms and conventional 
values. The theory identifies four dimen-
sions of social bonds: attachment, commit-
ment, involvement, and belief. These di-
mensions provide an analytical framework 
for examining how social relationships 
may influence individual behaviour and 
engagement in collective activities. Furst 
and Houser (2021) provide an example of 
how the theory has been applied in a differ-
ent context, demonstrating its use beyond 
its original formulation. Attachment refers 
to residents’ relational and emotional ties 
to family, fellow residents, and Cibuntu; 
commitment concerns their sense of re-
sponsibility towards shared goals and the 
long-term development of the village; in-
volvement refers to actual participation in 
tourism activities, community meetings, 
cultural events, and environmental prac-
tices; and belief denotes acceptance of 
shared norms and cultural values, includ-
ing trust in community institutions and 
leaders.  

Previous studies have demonstrated 
the importance of social capital in commu-
nity-based tourism. Sunkar et al. (2016), in 
their study of Cibalay, examined how so-
cial relationships and trust support collec-
tive action in heritage conservation. 
Nugraha et al. (2021), in their study of Se-
rangan, highlighted the role of social capi-
tal and community participation in sup-
porting sustainable tourism development. 
Building on these studies, the Cibuntu case 
focuses on how kinship ties and cultural 
values are mobilised through community 
leadership. Using Hirschi (1969) identifies 
four dimensions of social bonds: attach-
ment, commitment, involvement, and be-
lief. This study examines how relationships 
with family and the village, responsibility 
towards shared goals, participation in col-
lective activities, and adherence to shared 
norms relate to collective tourism action. 
The contribution of the Cibuntu case is 
therefore its focus on the relationship be-
tween existing kinship-based social bonds 
and leadership in organising community 
action. However, the findings offer a 
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context-specific interpretation of this rela-
tionship rather than proof that social bond-
ing causes tourism sustainability. 

These elements function collectively 
as social bonds that regulate individual be-
haviour. Each of these core elements is ex-
plained as follows: 

Attachment refers to the emotional 
bonds that emerge through socialisation 
within primary groups (e.g., family), which 
foster a strong commitment in individuals 
to adhere to social norms and rules. 

Commitment denotes a strong sense 
of responsibility towards social norms, 
providing individuals with a future-ori-
ented awareness. This includes the recog-
nition that engaging in deviant behaviour 
may jeopardise one’s future prospects. 

Involvement encourages individuals 
to engage in participatory behaviour and to 
take part in socially prescribed activities. A 
higher level of involvement in conven-
tional and normative activities reduces the 
likelihood of engaging in deviant or unlaw-
ful actions. 

Belief refers to the internalisation of 
trust, loyalty, and adherence to social 
norms and societal rules. When these val-
ues are deeply embedded, social norms be-
come self-enforcing, thereby strengthening 
their presence and influence within indi-
viduals. 

Social bond theory explains that in-
dividual compliance with social norms is 
not solely determined by formal regula-
tions, but rather by the quality of social re-
lationships that individuals maintain within 
society. This perspective emphasises that 
behaviour is shaped by the strength of so-
cial attachments linking individuals to so-
cial institutions, collective values, and in-
terpersonal networks. When these social 
ties are strong, individuals are more likely 
to conform to prevailing norms. Con-
versely, when such bonds weaken, the like-
lihood of deviant behaviour or social dis-
engagement increases (Furst & Houser, 
2021). 

Contemporary developments in the 
field further suggest that social bonds 

function not only as mechanisms of social 
control, but also as foundational elements 
in the formation of social cohesion and 
community solidarity. Strong social rela-
tionships enable the development of trust, 
empathy, and a shared sense of collective 
responsibility, all of which contribute to 
social stability and the long-term sustaina-
bility of communities (Rachmad, 2025). 
 
Types of Social Bonds 

Social bonds can be classified into 
several types, each playing a unique role in 
shaping human behaviour and societal or-
ganisation (Furst & Houser, 2021). Furst 
and Houser (2021) applied Hirschi’s social 
bond theory to carceral dog-training pro-
grammes and discussed its four dimen-
sions—attachment, commitment, involve-
ment, and belief—rather than establishing 
a classification of kinship relationships. 
Therefore, their study is retained only as a 
reference for the application of social bond 
theory, while the primary, secondary, and 
tertiary kinship classification. In this study, 
the classification is used to distinguish lev-
els of social relationships within Cibuntu, 
provided that the definitions are supported 
by the relevant source and are consistent 
with the kinship terminology reported by 
participants. 
 
Social Bonds and Community Cohesion 

Social relationships constitute a fun-
damental basis for the formation of com-
munity cohesion and the sustainability of 
collective activities within a community. In 
sociological and behavioural studies, the 
concept of social bonds is used to explain 
how individuals’ attachment to their social 
environment influences behaviour, partici-
pation, and social integration. These bonds 
are formed through interpersonal relation-
ships, shared values, and individuals’ par-
ticipation in various social activities, all of 
which foster a sense of belonging within 
the community (Furst & Houser, 2021). 

Within the context of interpersonal 
relationships, social bonds develop 
through repeated interactions and shared 
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experiences that create emotional close-
ness among individuals. Intensive social 
interaction can lead to more stable and pro-
social relationships, which in turn 
strengthen social support networks within 
a community. Such relationships not only 
generate a sense of connectedness among 
individuals but also build trust and social 
responsibility, thereby reinforcing social 
integration (Furst & Houser, 2021). More-
over, social bonds encompass important 
psychological dimensions, including em-
pathy, care, and emotional attachment. 
These dimensions play a crucial role in fos-
tering social solidarity and enhancing the 
quality of relationships among community 
members. Therefore, the formation of so-
cial bonds is shaped not only by social 
structures but also by the dynamics of eve-
ryday social interactions (Chriss, 2007). 

In the context of community devel-
opment, social bonds and social capital are 
key factors influencing the success of com-
munity-based initiatives. Social relation-
ships grounded in trust, transparency, and 

cooperation can strengthen a community’s 
capacity to manage resources and respond 
to social and economic challenges (Wulan-
sari, 2022). Studies on the management of 
village economic institutions indicate that 
the success of community organisations is 
strongly influenced by the quality of social 
relationships among stakeholders, includ-
ing local communities, local governments, 
and organisational managers. Relation-
ships built on trust and collaboration can 
enhance community participation and sup-
port the long-term sustainability of com-
munity-based development programmes.  

 
Conceptual Framework  

Based on the preceding theoretical 
discussion, this study examines how social 
bonds are mobilised through community 
leadership to support collective action in 
tourism village development as follows. 

 
 

 

 
Figure 1. Social Bonding in Cibuntu Tourism Village Development 

 
Figure 1 presents to ensure con-

sistency between Hirschi’s four social 
bond dimensions and the indicators used in 
the empirical analysis. The indicators are 
not treated as interchangeable behavioural 
outcomes but are assigned according to 

their primary analytical meaning. In this 
study, involvement refers to the actual en-
gagement of community members in col-
lective activities related to tourism devel-
opment, cultural preservation, and commu-
nity initiatives. Participation is treated as 
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an observable indicator of involvement ra-
ther than as a separate analytical dimen-
sion. Accordingly, statements describing 
respondents’ attendance, contribution of 
time or labour, or direct engagement in 
community activities are coded under in-
volvement when they provide evidence of 
actual engagement. By contrast, commit-
ment refers to an individual’s expressed 
sense of responsibility, willingness, or in-
tention to contribute to shared community 
goals, even when such intentions do not re-
sult in actual participation. This distinction 
helps maintain conceptual consistency and 
minimise double coding between involve-
ment and commitment. This distinction en-
sures that each indicator has a clear con-
ceptual function and that the same labels 
are used consistently across the conceptual 
framework, interview coding, findings, 
and discussion. 
 
METHOD 
 

Cibuntu Tourism Village was pur-
posively selected as the study site. It pro-
vided a relevant and information-rich case 
for examining how community leadership 
mobilises existing social relationships 
through processes corresponding to 
Hirschi’s four dimensions of social bonds. 
The village has developed tourism through 
strong kinship relations, shared cultural 
norms, community participation, and local 
leadership, making it particularly relevant 
to the study’s focus on the mobilisation of 
social bonds. The development of Cibuntu 
as a tourism village also provides an appro-
priate empirical context in which attach-
ment, commitment, involvement, and be-
lief can be observed through residents’ re-
lationships, participation in collective ac-
tivities, adherence to shared values, and in-
teractions with community leadership. 
Thus, Cibuntu was selected not as a statis-
tically representative tourism village, but 
as a case that offers sufficient contextual 
depth to examine the processes through 
which pre-existing social relationships are 
activated and organised for collective 

tourism development. 
A holistic single-case study design 

was considered appropriate because the the 
research question asked in this study was 
how community leadership mobilised ex-
isting social bonds into collective action 
for tourism village development. The phe-
nomenon cannot be adequately understood 
by examining individual social bonds or 
leadership practices in isolation, as attach-
ment, commitment, involvement, belief, 
cultural norms, kinship relations, and lead-
ership are interconnected within the com-
munity’s social system. Treating Cibuntu 
Tourism Village as a single holistic case 
therefore enables these dimensions to be 
examined as interrelated elements of one 
bounded social setting. This design also al-
lows the study to retain the contextual 
characteristics of Cibuntu while tracing 
how social bonds are activated, coordi-
nated, and expressed through collective 
tourism practices. The purpose of the case 
study is consequently analytical rather than 
statistical generalisation: to develop a con-
textually grounded explanation of the mo-
bilisation process that may provide trans-
ferable insights for understanding social 
bonding and collective action in other tour-
ism village settings. 

Ten informants were recruited 
through purposive sampling followed by 
snowball sampling. The purposive selec-
tion sought participants who possessed di-
rect knowledge of the development of Ci-
buntu Tourism Village and its social, cul-
tural, institutional, and tourism-related pro-
cesses. The informants comprised a former 
village head (P1), the village secretary 
(P2), a homestay owner (P3), two commu-
nity figures (P4; P10), a religious and cul-
tural figure (P5), three participant of the 
Cibuntu diaspora (P6; P8; P9), including 
the chairperson of IWACI (P9), and one 
additional diaspora member (P7). This 
composition was intended to capture per-
spectives from local government, tourism-
related activities, community leadership, 
religious and cultural domains, and the Ci-
buntu diaspora network. Snowball 
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recruitment was used to identify additional 
participants with relevant knowledge of 
these processes and to extend the range of 
institutional and community perspectives 
beyond the initial participants. 

In addition to interviews and focus 
group discussions, the study used direct 
observation and documentary evidence to 
contextualise and cross-check participants’ 
accounts. Observations focused on com-
munity and tourism-related practices that 
were directly relevant to the research ques-
tion, cultural activities, environmental ac-
tivities, rather than attempting to observe 
all aspects of village life. These observa-
tions were conducted during field visits in 
July 2025, with particular attention to in-
teractions among community members, the 
involvement of local leaders, participation 
in tourism-related activities, and practices 
reflecting shared norms and collective re-
sponsibility. Documentary materials were 
selected purposively when they provided 
information relevant to the development 
and management of Cibuntu Tourism Vil-
lage, including village tourism develop-
ment documents. The three sources there-
fore served complementary purposes: in-
terviews provided participants’ interpreta-
tions and experiences, observations cap-
tured social practices and interactions as 
they occurred, and documents provided in-
stitutional and historical context. This tri-
angulation strengthened the interpretation 
of how social bonds and community lead-
ership were mobilised while reducing reli-
ance on participants’ retrospective ac-
counts alone. 

The data were analysed thematically 
through an iterative process combining de-
ductive and inductive coding. Deductive 
codes were derived from the four dimen-
sions of Hirschi’s Social Bond while in-
ductive codes were developed from pat-
terns and meanings emerging from the par-
ticipants’ accounts. The coded data were 
then reviewed and organised into themes to 
examine how community leadership mobi-
lised existing social relationships through 
processes corresponding to the four 

dimensions. Descriptive accounts of par-
ticipants’ experiences and community 
practices were used to contextualise and il-
lustrate the identified themes. Thus, the-
matic analysis served as the primary ana-
lytical approach, while descriptive presen-
tation supported the interpretation of the 
findings. 

Hirschi’s four dimensions served as 
initial deductive categories, while induc-
tive coding identified context-specific 
meanings and practices emerging from the 
interviews. For example, an excerpt from 
(P2, In the past, we walked to school and 
did not wear shoes. The only primary and 
junior secondary schools were located in 
the sub-district. We would walk together 
with people going to the market early in the 
morning). 
 
RESULTS AND DISCUSSION 
 
The Formation Process of Cibuntu 
Tourism Village 

Prior to 2012, Cibuntu Village was 
primarily known as an agricultural village, 
where most residents worked as farmers 
and goat breeders. Nevertheless, Cibuntu 
had long been recognised as a relatively ad-
vanced village due to its strong emphasis 
on education. 

“In the past, we walked to school and 
did not wear shoes. The only primary 
and junior secondary schools were lo-
cated in the sub-district. We would 
walk together with people going to the 
market early in the morning. It was 
still dark, so we were afraid to go 
alone, especially when crossing rivers 
and forests. On the way back, if we 
were late or left behind, we sometimes 
had to stay overnight along the way. 
When it rained, we used banana 
leaves or plastic as makeshift umbrel-
las and raincoats.” (Mulyana) 

 
“As early as the 1960s, several resi-
dents of Cibuntu had already become 
teachers, school principals, and even 
school supervisors at the sub-district 
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level. As a result, the surrounding 
communities came to recognise Ci-
buntu as educated village” (Ibnu). 

 
These accounts suggest that the peo-

ple of Cibuntu have long valued education. 
Consequently, many residents migrated to 
other areas in search of better economic op-
portunities. Despite this, kinship ties and 
attachment to their homeland were main-
tained through the establishment of a mi-
grant community organisation known as 
IWACI (Ikatan Warga Cibuntu). 

IWACI contributes to tourism vil-
lage development by connecting members 
of the Cibuntu diaspora with collective in-
itiatives in their home village. Its contribu-
tion is particularly evident in the mobilisa-
tion of social and material resources, as 
well as in supporting coordination between 
diaspora members and local community 
actors. Through this network, diaspora 
members maintain communication with 
community leaders and participate in dis-
cussions concerning the development and 
promotion of Cibuntu as a tourism village.  

IWACI also provides a channel 
through which members living outside Ci-
buntu can contribute resources and support 
for community and tourism-related activi-
ties, despite their physical absence from 
the village. Thus, IWACI extends collec-
tive action beyond the geographical bound-
aries of the village: attachment to Cibuntu 
is maintained through the diaspora network 
and is translated into continued support for 
local tourism initiatives. In this sense, 
IWACI represents a bridging mechanism 
between residents and the Cibuntu dias-
pora, strengthening the continuity of social 
bonds and collective commitment to tour-
ism village development. 

Through discussions within IWACI, 
an initiative emerged to develop Cibuntu as 
a tourism village. This initiative reflected a 
shared commitment among migrants to 
contribute to the advancement of their 
home village. 

“I was born and raised in Cibuntu. 
My ancestors, relatives, and parents 

lived and are buried here. I cannot 
forget the place where my childhood 
memories were formed. I want my vil-
lage to develop like other dynamic 
and progressive villages.” (Jojo) 

 
The decision to develop Cibuntu as a 
tourism village was based on the pres-
ence of several natural attractions 
and cultural sites with tourism poten-
tial, as well as its authentic rural at-
mosphere” (Kuwu) 

 
A crucial step in initiating tourism 

village development was the village head’s 
decision to close sand mining activities (lo-
cally known as galian C) and relocate goat 
enclosures to a designated communal area 
on village land. According to informants, 
the closure of mining activities was in-
tended to prevent further environmental 
degradation, while relocating livestock 
was reported to have improved household 
sanitation and community health. How-
ever, these reported environmental and 
health benefits were not independently ver-
ified through environmental assessments 
or health data. 

These sites were later repurposed as 
tourism attractions. These policy changes 
illustrate community leadership in prac-
tice. According to informants’ retrospec-
tive accounts, the process involved the clo-
sure of mining activities, the relocation of 
livestock, community consultation and a 
persuasion process lasting approximately 
three years, followed by the conversion of 
the area to tourism-related uses. This ex-
tended process suggests that the transition 
required sustained engagement to build 
community understanding and agreement. 
However, the specific objections raised, 
how they were resolved, and the chrono-
logical sequence of decisions. Where avail-
able, these accounts should also be cross-
checked against other participants’ testi-
monies and dated documentary records to 
strengthen the credibility of the recon-
structed sequence. 
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Goat farming remains an important 
livelihood activity for the people of Ci-
buntu, supported by favourable environ-
mental conditions. Over time, the former 
mining site and the relocated livestock area 
were transformed into tourism attractions, 
including camping grounds and educa-
tional livestock tourism sites. 

 

The development initiative of Ci-
buntu Tourism Village gained further mo-
mentum when several village leaders en-
gaged with a team from the Research and 
Community Service Institute (LPPM) of 
STP Trisakti. A range of programmers was 
subsequently designed to accelerate the re-
alisation of the tourism village, which can 
broadly be categorised as follows.

 
 

Table 1. Identification of Potential and Design of Acceleration Programme 
for Cibuntu Tourism Village 

Component Conditions Challenges Recommended 
Actions 

Tourist 
Attractions 

Curug Gongseng wa-
terfall;  
Cikahuripan spring;  
Kampung Kambing 
(Goat Village);  
Camping ground;  
Bamboo forest 

Limited pack-
aging and 
presentation of 
attractions 

Identification of 
unique potentials; 
development of 
thematic tourism 
packages; tour 
guide training; in-
ternal discussions 
on tourism village 
development 

Accessibility Adequate village 
roads;  
Public transportation;  
Directional signage 

Poor road con-
ditions in some 
areas;  
Insufficient 
signage;  
Limited internet 
access 

Road improve-
ment; development 
of transportation 
facilities; provision 
of clear signage; 
enhancement of in-
ternet access 

Amenities Food stalls;  
Clean toilets;  
Parking areas;  
Information centre 

Inadequate pub-
lic sanitation;  
Sanitation is-
sues;  
Lack of waste 
bins 

Provision of ade-
quate sanitation fa-
cilities and waste 
management infra-
structure 

Ancillaries Active Tourism 
Awareness Groups 
(Pokdarwis);  
MSMEs;  
Women’s groups;  
Tour guides;  
Village government;  
Farmer’s group 

Limited human 
resource capac-
ity 

Capacity-building 
programmes (man-
agement and ser-
vice); strengthen-
ing tourism aware-
ness group 
(Pokdarwis); multi-
stakeholder collab-
oration 

Source: primary data (2025) 
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The involvement of STP Trisakti 
complemented the engagement of other 
stakeholders in mentoring and developing 
Cibuntu Tourism Village. This collabora-
tion accelerated the development process, 
culminating in a collective agreement to 
designate 17 February 2012 as the official 
founding date of Cibuntu Tourism Village.  
The initiative was reported to have sup-
ported community efforts to develop tour-
ism in Cibuntu Tourism Village.  Among 
these, two stand out as particularly signifi-
cant: the revival of the annual sedekah 
bumi tradition and the recognition of Ci-
buntu as an independent tourism village. In 
addition to these milestones, various other 
achievements further indicate that, over the 
course of its 13-year development, Cibuntu 
Tourism Village has successfully imple-
mented the core principles of tourism vil-
lage development. 
 
Social Bonding in Cibuntu Tourism Vil-
lage 

Drawing on the framework pro-
posed by Hirschi (1969), the social bonds 
within the Cibuntu community are mapped 
to assess their significant role in supporting 
the development of the tourism village. 
 
Attachment 

According to Cross (2003), attach-
ment can be explored through questions 
such as: Where did you grow up? Why did 
you choose to move to or remain in Ci-
buntu? Do you feel at home here? What 
place do you consider home, and why? 
What is the ideal place to live, and why? 
These questions indicate that attachment 
relates to the extent to which community 
members feel emotionally connected to, 
and take pride in, being part of a particular 
place. Hirschi (1969a) further explains that 
attachment can develop across different re-
lational contexts, including close kinship, 
extended kinship, and even non-kin rela-
tionships. This perspective is particularly 
relevant in the case of Cibuntu, where: 

“If we look more closely, almost all 
residents currently living in Cibuntu 

still have some form of family ties, 
whether close or distant. In principle, 
people in Cibuntu are still connected 
through kinship.” (Awan) 

 
“Although I am much younger than 
Mr Awan and Mr Jojo, in non-official 
matters they often position themselves 
as younger than me, because within 
the family hierarchy my lineage is 
considered senior.” (Ibnu) 

 
These statements illustrate that the 

people of Cibuntu continue to perceive 
themselves as connected through kinship, 
whether through direct lineage or through 
marriage. 

In this study, kinship is understood 
as a locally constructed system of family 
relationships that extends beyond the 
boundaries of the nuclear family. The term 
keluarga batih, as used by participants, re-
quires contextual clarification because its 
local meaning may differ from its conven-
tional analytical definition of a nuclear 
family, which generally refers to parents 
and their children. In the context of Ci-
buntu, participants’ accounts indicate that 
family relationships may also encompass 
relatives who share a common great-grand-
parent.  

Accordingly, the term keluarga 
batih is retained when reporting partici-
pants’ own terminology, whereas the ana-
lytical discussion distinguishes between 
the nuclear family, extended kinship net-
works, and the wider village community. 
This distinction avoids treating relation-
ships among descendants of a common 
great-grandparent as nuclear-family ties 
and enables a more precise analysis of how 
different levels of kinship contribute to so-
cial attachment, mutual responsibility, and 
collective action in tourism village devel-
opment. 

Relationships among relatives and 
the wider community continue to follow 
Sundanese kinship principles. In Sun-
danese culture, the concept of pancakaki 
refers to five relational pathways that 
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define kinship: (1) direct vertical relation-
ships within the nuclear family; (2) indirect 
horizontal relationships; (3) combined di-
rect and indirect vertical relationships; (4) 
kinship through marriage; and (5) other 
forms of familial association (Laila, 2025). 

Beyond kinship, Cross (2003)  also 
argues that attachment is shaped by shared 
places of origin or return. For both resi-
dents and migrants of Cibuntu, the village 
represents a place of devotion to ancestors, 
filial duty to parents, and a legacy that must 
be preserved. 

“I worked as a civil servant in Tegal 
for ten years. During that time, my 
heart and mind were never detached 
from this land. When the opportunity 
arose to return, I did not hesitate. I 
came back to assist the village head, 
and I now dedicate my experience to 
Cibuntu.” (Ibnu) 
 
“I had built my career in the city for 
more than 25 years. When I was asked 
to become the village head, I felt I had 
no reason to refuse. I believed it was 
time to return and devote myself to 
this land.” (Awan) 

 
In relation to place attachment, 

Cross (2003) conceptualises community 
attachment as a positive affective bond be-
tween an individual and the place in which 
they reside, characterised by a desire to 
maintain closeness to that place. He further 
categorises place attachment into three di-
mensions: 

 
Figure 2. Concept of Attachment 

(Cross, 2003) 

Cross (2023) explains that place at-
tachment encompasses social environ-
ments, built environments, and natural en-
vironments. These dimensions can be fur-
ther understood at different scales. In the 
context of the built environment, attach-
ment relates to settlements such as villages 
or neighbourhoods. In the social environ-
ment, attachment refers to relationships 
with family and friends (Kasarda & Jan-
owitz, 1974) . In the natural environment, 
studies have shown that residents often de-
velop strong attachments to their surround-
ing landscapes (Brehm, 2003). However, 
these dimensions are not independent; at-
tachment to nature is often inseparable 
from attachment to the social environment 
(Eisenhauer et al., 2000). 

In the case of Cibuntu, attachment is 
most appropriately understood as the com-
munity’s emotional connection to family 
and kinship networks, the village as a place 
of residence, and the overall rural atmos-
phere. This strong attachment enables indi-
viduals associated with Cibuntu to proudly 
declare, “I am part of Cibuntu.” Such 
pride is transmitted across generations 
through regular communal gatherings, in-
cluding Eid celebrations, the Sabumi cere-
mony, and meetings within the IWACI net-
work. 

 
Commitment 

According to Welch (2012) internal 
communication underpins organisational 
effectiveness since it contributes to posi-
tive internal relationships. For the commu-
nity, effective communication among 
members will strengthen their commitment 
to remaining involved in various activities. 
Commitment to the sustainability of a tour-
ism village is demonstrated when individ-
uals prioritise their attachment to a person, 
idea, or group, and develop a sense of per-
sonal responsibility towards it. In this con-
text, commitment refers to the actions 
taken by individuals as an expression of 
agreement with, and responsibility for, the 
development of Cibuntu Tourism Village, 
as illustrated by several informants: 
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“Whenever the Regent has the oppor-
tunity, he always mentions Cibuntu as 
a model village. Sometimes it feels a 
bit embarrassing, as if Kuningan has 
no other village to be proud of. For us 
here, we are simply grateful for what 
has been achieved. The tourism vil-
lage has become a blessing for Ci-
buntu, and we hope it will remain so 
indefinitely.” (Awan) 
 
“I utilise this land for productive pur-
poses. This former mining site had 
been abandoned for a long time. Ra-
ther than allowing activities that 
could be disruptive, I turned it into a 
camping ground. Part of the income is 
returned to the tourism village as ad-
ditional village revenue.” (Jojo) 

 
These statements reflect tangible ex-

pressions of commitment, demonstrating 
both moral responsibility and active partic-
ipation in realising the tourism village ini-
tiative. Regarding the revenue generated 
by the camping ground, this account indi-
cates how revenue from tourism level ben-
efits. However, the precise revenue-shar-
ing mechanism, including the proportion 
allocated to the village, the recipient insti-
tution, and the use of the funds, is reported 
here as Jojo’s account and should not be in-
terpreted as a formally verified arrange-
ment unless corroborated by relevant fi-
nancial records. 

Nikookar & Amgholinejad (2016)  
emphasise that affective commitment 
within a community is essential for cultural 
sustainability. Strong commitment among 
community members towards cultural 
preservation contributes to long-term sus-
tainability, suggesting that stakeholder in-
terventions should aim to foster enduring 
community commitment. This is evident in 
Cibuntu through initiatives such as: 

“Art activities for children are regu-
larly carried out as part of the tourism 
village programme. The pavilion is 
used weekly for dance practice, tradi-
tional music (degung), or children’s 

performances. During the tourism vil-
lage assessment, this cultural space 
received strong appreciation from the 
evaluators.” (Dede) 

 
Community members concern for 

the continued development of the tourism 
village, demonstrated through active ef-
forts to support various activities: 

“Their attachment to Cibuntu re-
mains very strong. This is evident dur-
ing Sabumi. People arrive as early as 
three in the morning. During Eid, 
most of the vehicles have Jakarta 
number plates, and the roads become 
parking areas. They closely follow the 
village’s development and feel re-
sponsible for contributing whenever 
needed.” (Mulyana) 
 
“The tourism awareness group en-
courages us to continue production. 
We are confident because tourism ac-
tivities are ongoing. Many visitors 
come, some even stay overnight. This 
programme has been running for 
quite some time, and we believe it will 
continue to grow.” (Een) 
 
“Our target is to introduce something 
new every year. Unproductive land is 
gradually being utilised. We are cur-
rently developing approximately three 
hectares of coffee plantations. The 
crops have been planted, and we hope 
to harvest them next year.” (Dadi) 

 
These expressions illustrate both in-

dividual and collective commitment to the 
development of the tourism village. Per-
sonal commitment, in this sense, reflects a 
deep and sustained adherence to the idea of 
tourism village development, shaped by in-
ternal motivation, individual choice, and 
subjective evaluation. Such strong com-
mitment serves as a driving force for con-
tinuous community engagement. 

Allen & Meyer (1990) three-compo-
nent model distinguishes affective commit-
ment, based on emotional attachment; 
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continuance commitment, based on the 
perceived costs of leaving; and normative 
commitment, based on a sense of obliga-
tion to remain. In the Cibuntu context, res-
idents’ descriptions of the village as a de-
sirable place to live are interpreted primar-
ily as evidence of emotional attachment ra-
ther than continuance commitment. Con-
tinuance commitment would require ex-
plicit evidence that residents perceived sig-
nificant costs associated with leaving or 
withdrawing from community life, such as 
the loss of livelihood, social support, or 
other valued resources.  

As the available evidence does not 
sufficiently establish these perceived costs, 
continuance commitment is not treated as 
an empirically demonstrated category in 
this study. Instead, the analysis distin-
guishes the commitment dimensions sup-
ported by the interview data and acknowl-
edges the absence of evidence for those 
that could not be substantiated. This ap-
proach ensures that Allen and Meyer’s 
framework informs the interpretation with-
out imposing theoretical categories that are 
not adequately supported by participants’ 
accounts. 
 
Involvement 

Community involvement forms the 
foundation of sustainable village develop-
ment, as it ensures that development initia-
tives are locally relevant, broadly sup-
ported, and more likely to be sustained 
over time (Kashim & Zikri, 2024). This is 
particularly important in tourism village 
development, which requires the active 
participation of all community members. 

Involvement is often reflected in 
participation in tourism-related events and 
activities. While participation may take 
various forms, it is frequently manifested 
through physical presence and active en-
gagement, as described by the following 
informant: 

“Sabumi is our traditional ceremony. 
However, it disappeared around the 
1970s, as no one took the initiative to 
organise it. With the development of 

the tourism village, Sabumi is now 
held annually again—last year 
marked its twelfth implementation. 
Government officials, including the 
sub-district head and regent, at-
tended, as well as visitors from other 
villages. The entire community partic-
ipates voluntarily, and every house-
hold prepares a tenong filled with 
food to be shared.” (Awan) 

 
This reflects voluntary and enthusi-

astic participation by community members 
in supporting tourism village activities. 
During such events, traditional narratives 
are also performed through degung music, 
conveying village history and moral teach-
ings: 

“During Sabumi, the history of the 
village is recited in the form of degung 
or sasakala as an expression of grati-
tude to God. This is performed by vil-
lage elders or their descendants who 
are authorised to do so. Not everyone 
is capable of delivering it, as it carries 
deep and sometimes mystical mean-
ings.” (Ibnu) 

 
Participation in the Sabumi cultural 

event demonstrates residents’ involvement 
in collective cultural activities, but it does 
not, by itself, establish community control 
over tourism governance. This study there-
fore distinguishes participation in cultural 
events from involvement in tourism deci-
sion-making, budget allocation, and the 
distribution of tourism benefits. The latter 
forms of involvement require evidence that 
residents have opportunities to express 
their views, influence collective decisions, 
contribute to financial planning, or partici-
pate in determining how tourism revenues 
and benefits are allocated.  

Accordingly, Sabumi is interpreted 
as evidence of cultural participation, while 
claims regarding community influence 
over tourism governance and benefit distri-
bution are made only where supported by 
interview accounts or documentary evi-
dence. Where the available data do not 
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establish residents’ influence over budgets 
or revenue allocation, these aspects are 
acknowledged as limitations rather than 
treated as demonstrated evidence of com-
munity control. This distinction provides a 
more precise assessment of the extent and 
forms of community involvement in the 
development of Cibuntu Tourism Village. 

The strong adherence of the Cibuntu 
community to tradition remains evident, 
particularly in agricultural practices and 
life-cycle rituals: 

“Our adherence to tradition is still 
very strong, especially in farming ac-
tivities. All rituals related to agricul-
ture and life stages are still per-
formed. However, we have adapted 
some practices to fit current condi-
tions, particularly for those who work 
outside the village.” (Jojo) 

 
Local communities act as custodians 

of traditions, customs, and local wisdom 
that constitute key tourism attractions. 
Through active involvement, cultural ele-
ments—such as performing arts, rituals, 
traditional cuisine, and handicrafts—can 
be preserved and introduced to visitors. 
Without such involvement, the risks of cul-
tural commodification and the erosion of 
authenticity would increase (Godevi, 
2026). 

The case of Cibuntu Tourism Vil-
lage demonstrates that community involve-
ment plays a vital role in preserving tradi-
tions, sustaining cultural heritage, and 
maintaining local identity. Although some 
degree of adaptation and deviation is inev-
itable, these efforts have yielded tangible 
outcomes, as reflected in the village’s 
recognition as a sustainable tourism desti-
nation. 
 
Belief 

The fourth component of social 
bonding is belief, which refers to the com-
munity’s adherence to shared values, 
norms, and systems of trust. In Cibuntu, 
belief remains a deeply embedded element 
of social life. This is not only reinforced by 

close kinship ties but also by the strong ob-
servance of cultural ethics, as reflected in 
the following accounts: 

“For Sundanese people, ethics is 
something highly valued. I would not 
directly instruct Mr Jojo to do some-
thing. In the village hierarchy, I may 
have the authority, but in the family 
hierarchy he is older, so it would be 
inappropriate (pamali) for me to 
make such a request without first ask-
ing respectfully. In the governmental 
hierarchy I may be higher, but in the 
family hierarchy I am younger. I must 
uphold his dignity.” (Ibnu) 
 
“In Sundanese culture, there are four 
key ethical principles: respecting oth-
ers, honouring elders, being hospita-
ble to guests and speaking politely. 
These principles are strongly upheld 
and align closely with the values of 
tourism.” (Ibnu) 
 
“The customs we uphold promote mu-
tual learning, mutual care, and mu-
tual support (silih asah, silih asih, 
silih asuh). This includes respect for 
others, as well as for nature, land, and 
the community. We strongly avoid 
physical conflict and prefer to resolve 
issues through familial approaches.” 
(Awan) 

 
These findings indicate that cultural 

ethics not only shape behaviour but also 
foster responsibility in their implementa-
tion. Trust is built through the consistent 
enactment of these values in everyday life, 
as illustrated below: 

“Customary values demand responsi-
bility. We are afraid of violating them, 
so we try to uphold all practices asso-
ciated with our traditions. That is 
why, when the idea of reviving Sabumi 
was proposed, we all supported it.” 
(Awan) 
 
“The tourism village will continue to 
develop as long as the tourism 
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awareness group (pokdarwis) has 
strong development programmes. So 
far, it has been very successful. The 
camping ground, Sabumi, and the re-
vival of old traditions are remarkable 
achievements. As community mem-
bers, we trust and follow the direction 
of the village head and the team, as 
they have designed the programmes 
very well.” (Nana) 

 
In this context, belief can be under-

stood as an individual’s expectation and 
confidence in others’ honesty, goodwill, 
and loyalty. At the early stage of tourism 
village formation, this belief was directed 
towards community leaders who initiated 
the transformation of Cibuntu into a tour-
ism village. Over time, this trust has been 
sustained and reinforced by the tangible 
outcomes achieved, as reflected in the in-
formants’ statements. 

The analysis distinguishes belief in 
the legitimacy of shared cultural norms and 
community values from confidence in par-
ticular community leaders. While shared 
norms may provide a common basis for co-
operation, trust in leaders concerns percep-
tions of their credibility and decision-mak-
ing. These dimensions should not be 
treated as interchangeable, since residents 
may uphold village values while 

questioning particular leadership deci-
sions. Where supported by the interview 
evidence, such critical engagement can be 
interpreted as compatible with continued 
community commitment rather than as a 
rejection of collective norms. This distinc-
tion is important because conformity alone 
does not demonstrate collaborative govern-
ance; meaningful collaboration also re-
quires opportunities for residents to ex-
press disagreement and participate in deci-
sion-making while maintaining a shared 
commitment to the community. 

Belief is a fundamental aspect shap-
ing individuals’ perspectives and behav-
iours in everyday life (Jamaludin et al., 
2025) . In the case of Cibuntu, belief 
emerges from multiple sources, including 
religion, tradition, education, and personal 
experience. The relatively isolated geo-
graphical setting of Cibuntu has enabled 
these elements to converge and reinforce 
one another, resulting in a strong sense of 
community cohesion and interconnected-
ness. 

 
Discussion 

Based on Hirschi’s (1969) frame-
work, the four components of social bond-
ing within the community are integrated 
into the following conceptual model:

 

 
Figure 3. Social Bonding Formation in Cibuntu Tourism Village 
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Figure 3 presents a proposed analyt-

ical interpretation of how family relation-
ships, cultural ethics, and mutual respect 
contribute to social bonding in Cibuntu 
Tourism Village. Family relationships pri-
marily reflect attachment, while cultural 
ethics and shared responsibilities relate to 
commitment; participation in customary 
practices and collective activities reflects 
involvement, and acceptance of shared val-
ues and legitimate norms represents belief. 
These relationships should be supported by 
relevant interview excerpts and, where 
available, observational or documentary 
evidence. Each arrow therefore represents 
an interpreted relationship derived from 
the qualitative findings, rather than a veri-
fied causal relationship. The direction and 
labels of the arrows indicate the relation-
ships proposed in the analytical framework 
and should be consistent with the defini-
tions and empirical evidence associated 
with Hirschi’s four dimensions of social 
bonds. 

Commitment, on the other hand, is 
largely determined by the prevailing social 
ethics within Cibuntu. These ethical values 
have developed in response to the village’s 
exposure to modernisation and the varying 
social status of its members. At its core, the 
ethical framework of the community is 
rooted in Sundanese cultural values, which 
are subsequently shaped by these contex-
tual influences. The presence of commu-
nity members with higher social standing 
who actively uphold these cultural ethics 
constitutes an important form of social cap-
ital. 

In this context, commitment is re-
flected in a strong respect for customs and 
the preservation of cultural norms. This re-
spect reinforces social cohesion and signif-
icantly supports the development of the 
tourism village. Furthermore, this commit-
ment manifests in active involvement in 
tourism-related activities, including mu-
tual cooperation (gotong royong), environ-
mental stewardship, hospitality towards 
visitors, reverence for ancestors, adherence 

to customary practices, and the creation of 
a harmonious and prosperous social envi-
ronment. 

The successful formation of strong 
social cohesion in Cibuntu appears to be 
closely supported by the role of local lead-
ership. Leadership plays a fundamental 
role in shaping the development of social 
bonds within communities and organisa-
tions. Social bonds refer to the emotional 
and normative ties that connect individuals 
to one another and to the broader social 
structure, influencing their behaviour and 
commitment to collective life. According 
to social bond theory, individuals maintain 
conformity and social engagement through 
four key elements, which together form the 
moral and relational foundation of social 
integration (Furst & Houser, 2021). 

Within this framework, leadership 
acts as a central mechanism that facilitates 
the emergence and strengthening of these 
bonds. Rather than functioning solely as an 
authority that directs collective action, 
leadership shapes the relational environ-
ment in which social interactions occur, 
thereby influencing the development of 
emotional attachment, social commitment, 
and shared values among group members. 
The formation of social bonds is closely as-
sociated with repeated social interaction 
and collaborative engagement. Relational 
cohesion theory suggests that when indi-
viduals participate in ongoing exchanges 
and shared activities, these interactions 
generate positive emotional experiences 
that gradually transform instrumental rela-
tionships into expressive ties characterised 
by trust, solidarity, and commitment (Thye 
et al., 2014).  

In this process, leadership plays a 
critical role by organising collective activ-
ities, facilitating communication, and 
maintaining participation among commu-
nity members. Leaders create the structural 
conditions that enable individuals to inter-
act regularly, whether through collabora-
tive work, community initiatives, or shared 
decision-making processes. Over time, 
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these interactions foster emotional rein-
forcement, allowing members to develop 
stronger relational attachments not only to 
one another but also to the collective entity 
they belong to (Cross, 2003). From this 
perspective, leadership functions as an en-
abling mechanism that activates the inter-
action–emotion–commitment sequence 
proposed in relational cohesion theory. 
Without such facilitation, interactions may 
remain sporadic or transactional, limiting 
the potential for deeper social bonding to 
develop (Rachmad, 2025). 

While relational cohesion empha-
sises emotional processes generated 
through interaction, social bond theory 
highlights the normative and behavioural 
dimensions that sustain social attachment. 
The four components of social bonds, at-
tachment, commitment, involvement, and 
belief, represent different pathways 
through which individuals become inte-
grated into a social system (Furst & 
Houser, 2021). Leadership contributes to 
the strengthening of these components in 
several ways. 
a. First, leaders foster attachment by cul-

tivating trust-based relationships and 
emotional closeness among members. 
Through inclusive communication, 
recognition, and empathetic engage-
ment, leaders create an environment in 
which individuals feel socially con-
nected and valued. 

b. Second, leadership reinforces commit-
ment by articulating collective goals 
and encouraging individuals to invest in 
shared outcomes. When members per-
ceive that their contributions are mean-
ingful within a broader collective pur-
pose, their commitment to the group in-
creases. 

c. Third, leaders promote involvement by 
encouraging participation in communal 
activities. Active participation reduces 
social distance among members and 
strengthens interpersonal familiarity, 
thereby reinforcing group cohesion. 

d. Finally, leadership helps maintain be-
lief in shared norms and values. 

Leaders often act as symbolic carriers 
of community ideals, shaping the moral 
framework that guides collective be-
haviour. 

 
Through these mechanisms, leader-

ship does not merely influence organisa-
tional performance but also shapes the 
moral and relational fabric of the commu-
nity. Beyond individual-level bonding pro-
cesses, leadership also contributes to the 
development of social capital. Social capi-
tal refers to the networks of relationships 
through which individuals access re-
sources, information, and collective sup-
port embedded in social structures. These 
resources become available through social 
ties that facilitate cooperation and mutual 
assistance (Azad & Pritchard, 2023).  

Leadership influences social capital 
formation by strengthening the density and 
connectivity of social networks. Leaders 
often serve as coordinators, mediators, or 
brokers who connect individuals and 
groups that might otherwise remain so-
cially distant. In community contexts, lead-
ership may also bridge relationships be-
tween local actors and external institutions, 
thereby expanding the community’s rela-
tional resources (Hummon, 1992; Kasarda 
& Janowitz, 1974; Kashim & Zikri, 2024). 
This bridging function is particularly im-
portant in collective initiatives where co-
operation among diverse stakeholders is 
required. Through leadership, local net-
works can evolve from fragmented inter-
personal ties into more cohesive relational 
systems capable of supporting collective 
action (Azad & Pritchard, 2023). 

The Cibuntu case indicates that com-
munity leadership played a role in facilitat-
ing collective action through consultation, 
persuasion, and coordination during the 
village’s transition towards tourism devel-
opment. The reported three-year persua-
sion process concerning changes in land 
use illustrates how sustained engagement 
was used to build community understand-
ing and agreement. However, the available 
evidence does not yet establish precisely 
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who convened meetings, mediated specific 
disagreements, or mobilised particular re-
sources, nor does it demonstrate directly 
how these actions changed residents’ par-
ticipation or trust. Accordingly, the pro-
posed interaction–emotion–commitment 
sequence is presented as an interpretive 
mechanism derived from the qualitative 
findings, rather than as a verified causal 
pathway. It offers a possible explanation of 
how social interactions may be associated 
with emotional attachment and a sense of 
commitment to collective goals, although 
the sequential relationships among these 
elements were not independently estab-
lished by the study. 

However, this strong bonding dy-
namic also produces a paradox. While 
leadership enhances internal cohesion, it 
may simultaneously contribute to elitism 
and concentration of power. The possibil-
ity that strong kinship ties and deference to 
senior community figures may concentrate 
decision-making power should also be 
considered in the Cibuntu context. Alt-
hough family seniority and respect for 
community leaders may facilitate coopera-
tion, they may also make it more difficult 
for younger or less influential residents to 
propose changes, refuse participation, or 
challenge decisions. The available inter-
views provide insights into the roles of 
community leaders and established social 
networks in sustaining collective action, 
but they do not sufficiently establish 
whether residents with different levels of 
social influence have equal opportunities 
to participate in decision-making or ex-
press disagreement. Therefore, the findings 
should not be interpreted as definitive evi-
dence of inclusive governance. Rather, the 
possibility that strong social bonds may 
simultaneously support cooperation and 
constrain dissent represents an important 
issue for further investigation, particularly 
through interviews with women, younger 
residents, and community members less in-
volved in tourism or leadership networks. 

This integrative perspective sug-
gests that leadership should be understood 

not only as a managerial function but also 
as a relational process that shapes the emo-
tional, normative, and structural founda-
tions of collective life. When leadership 
successfully fosters interaction, trust, and 
participation, the resulting social bonds en-
hance both community resilience and the 
sustainability of collective initiatives (Kur-
niawan et al., 2025). 

The findings of this study further in-
dicate that kinship plays a decisive role in 
the formation of social bonding within the 
Cibuntu community. The kinship system 
can be understood as a key element of so-
cial institutions that shapes social structure, 
values, and patterns of interaction. In the 
Indonesian context, kinship functions not 
merely as a network of blood relations but 
also as a sociocultural mechanism through 
which identity, power, and social norms 
are reproduced (Shofwan et al., 2025). 
Kinship constitutes one of the primary 
foundations of bonding social capital, as 
familial relationships provide the most im-
mediate, stable, and enduring social net-
works within community life. From a so-
cial capital perspective, kinship operates as 
an initial mechanism for building trust, 
shared norms, and social solidarity, which 
in turn reinforce community cohesion (Put-
nam, 1994). 

In rural contexts, kinship relations 
often serve as the main basis for collective 
cooperation. Family ties foster a shared 
sense of responsibility that encourages in-
dividuals to participate in community ac-
tivities, including economic, social, and 
cultural initiatives. These kinship networks 
form strong internal bonds (bonding ties) 
that enable communities to maintain soli-
darity and provide mutual support in ad-
dressing various social and economic chal-
lenges (Mayasari & Yoniartini, 2023). 

The findings from this study in Ci-
buntu Village, based on a series of in-depth 
interviews, indicate that kinship patterns 
constitute a crucial component of bonding 
social capital. The kinship structure in Ci-
buntu operates across three layers of social 
organisation: (i) the nuclear family layer, 
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comprising relationships among immedi-
ate family members connected through 
birth, marriage, or adoption; (ii) the ex-
tended family layer, based on broader fa-
milial ties; and (iii) the community layer, 
rooted in wider social relationships. The 
empirical evidence suggests that the first 
layer, the nuclear family, serves as the core 
foundation, which subsequently expands 
into broader layers, from extended family 
networks to the wider community. 

Values such as trust, encompassing 
ethics, respect, fairness, and responsibility, 
embedded within the nuclear family form a 
fundamental basis for individuals to “bind” 
themselves through attachment. This, in 
turn, evolves into commitment and in-
volvement, which represent key parame-
ters of social bonding within the first layer. 

In practice, key actors within this in-
itial layer play a significant role in extend-
ing social bonding to the second layer, par-
ticularly through kinship ties formed by 
marriage. These actors utilise shared fam-
ily values to facilitate social bridging with 
other individuals or families connected 
through marital relations. Consequently, 
trust, attachment, commitment, and in-
volvement are not confined to the nuclear 
family but gradually expand into broader 
social layers. This evolving kinship pattern 
gives rise to the notion of an extended 
“family” within Cibuntu Village. 

The ties discussed in this study 
should be distinguished according to the 
relationships they connect and the re-
sources they provide. Family bonding 
arises from kinship, shared ancestry, and 
family obligations, whereas community 
bonding extends to relationships among 
residents based on shared cultural values, 
mutual respect, and collective responsibil-
ities beyond immediate family ties. By 
contrast, relationships with academic insti-
tutions and government agencies are exter-
nal partnerships that provide access to 
knowledge, institutional support, re-
sources, and broader development net-
works. These partnerships should therefore 
be analysed separately from family and 

community bonding, as they connect Ci-
buntu residents with external actors rather 
than primarily reflecting internal social co-
hesion. This distinction helps clarify how 
internal social bonds and external institu-
tional relationships may complement one 
another in supporting tourism village de-
velopment. 

These kinship dynamics further in-
fluence community-level social bonding. 
The family-based approach strengthens so-
cial ties across the community, as values 
such as ethics, respect, fairness, and re-
sponsibility, initially rooted in the nuclear 
and extended family layers, become em-
bedded within the broader community con-
text. In practice, the initiative to develop 
Cibuntu as a tourism village can be under-
stood as a manifestation of bonding social 
capital. Similarly, the management of the 
tourism village demonstrates that kinship-
based approaches. These collective prac-
tices may support the development of Ci-
buntu Tourism Village. Chriss (2007) fur-
ther explains that social bonds within soci-
ety are formed through multiple dimen-
sions of interpersonal relationships, includ-
ing family, friendship, and community ties. 
These relationships generate emotional at-
tachment and social commitment, which 
strengthen social stability. Within this 
framework, kinship functions not only as a 
biological connection but also as a value 
system that shapes norms, moral responsi-
bility, and loyalty among group members. 

Empirical studies on social capital in 
rural communities also demonstrate that 
kinship networks play a critical role in fos-
tering collective mechanisms and coordi-
nated action. For instance, research on 
farming communities shows that bonding 
networks formed through family ties and 
social proximity enhance collective adap-
tive capacity through trust, communica-
tion, and social learning among community 
members. These bonds facilitate coordi-
nated actions such as joint planning, 
knowledge sharing, and collective deci-
sion-making (Mayasari & Yoniartini, 
2023). 



E-Journal of Tourism Vol.13. No.2. (2026): 569-592 

 
https://ejournal1.unud.ac.id/index.php/eot 

 
588 

 
e-ISSN 2407-392X. p-ISSN 2541-0857 

 

   

Furthermore, kinship contributes 
significantly to encouraging community 
participation in development activities. In-
dividuals’ involvement is often influenced 
by pre-existing social relationships, partic-
ularly those embedded within family net-
works and immediate social environments. 
Such participation may take the form of 
voluntary work, social engagement, or 
contributions to community decision-mak-
ing processes. This engagement not only 
enhances social solidarity but also 
strengthens the community’s collective ca-
pacity to achieve shared goals (Stukas & 
Dunlap, 2002). 

However, while kinship can rein-
force social cohesion, several studies sug-
gest that excessively strong bonding social 
capital may also lead to social exclusivity. 
Over-reliance on internal networks can 
limit openness to innovation and reduce 
collaboration with external stakeholders. 
In the context of tourism village develop-
ment, for example, overly strong internal 
social bonds may generate resistance to 
change and hinder the innovation pro-
cesses required for community-based tour-
ism development (Mayasari & Yoniartini, 
2023; Shofwan et al., 2025). 

In conclusion, kinship plays a cru-
cial role in building social bonding through 
the development of trust, solidarity, and 
collective commitment within the commu-
nity. Nevertheless, the effectiveness of kin-
ship-based bonding social capital needs to 
be balanced with the expansion of broader 
social networks to ensure that communities 
remain adaptive to ongoing social and eco-
nomic changes. 
 
CONCLUSION  
 

This study examined how social 
bonding emerges and operates within the 
development process of Cibuntu Tourism 
Village. Using Hirschi’s social bond 
framework, the findings suggest that col-
lective tourism action is associated with 
tourism village development in Cibuntu.  It 
is strongly supported by four 

interconnected elements of social bonding: 
attachment, commitment, involvement, 
and belief. 

First, attachment is largely formed 
through strong kinship relations and emo-
tional ties between community members 
and their place of origin. Informants de-
scribed widespread family ties among Ci-
buntu residents are connected through ex-
tended family relations, while migrants 
maintain their emotional connection to the 
village through diaspora networks such as 
IWACI. This sense of belonging strength-
ens collective identity and reinforces indi-
viduals’ willingness to contribute to village 
development. 

Second, commitment emerges from 
shared values rooted in Sundanese cultural 
ethics and community norms. These values 
encourage individuals to prioritise collec-
tive interests and maintain moral responsi-
bility toward the village. The commitment 
of local leaders, migrants, and community 
members has played a significant role in 
sustaining tourism development initiatives 
and preserving local traditions. 

Third, involvement reflects the ac-
tive participation of the community in tour-
ism-related activities and cultural events. 
Community participation is particularly 
visible in collective activities such as 
Sabumi ceremonies, cultural perfor-
mances, environmental maintenance, and 
tourism service provision. This participa-
tion strengthens community cohesion 
while ensuring that tourism development 
remains culturally grounded. 

Fourth, belief or trust functions as 
the moral foundation that sustains collec-
tive cooperation. Trust in community lead-
ers, local institutions, and cultural values 
may facilitate collective decision-making 
and help manage conflict. The strong cul-
tural ethics embedded in Sundanese tradi-
tions—such as respect, mutual care, and 
conflict avoidance—help maintain social 
harmony and support collaborative govern-
ance. 

In this study, sustainable tourism is 
understood as tourism development that 
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supports community well-being, meaning-
ful participation in local governance, the 
fair distribution of tourism benefits, the 
preservation of cultural values, environ-
mental responsibility, and the capacity of 
local institutions to sustain tourism activi-
ties over time. These dimensions were ex-
amined through available interview ac-
counts, observations, and documentary 
materials, where relevant evidence existed. 
The findings provide insights into how kin-
ship, shared ethics, cultural respect, and 
community leadership may support social 
cohesion and collective action in Cibuntu 
Tourism Village. However, awards and the 
continuation of cultural events are not suf-
ficient evidence of environmental perfor-
mance, equitable benefit distribution, or 
long-term institutional resilience. Where 
these outcomes were not directly assessed 
or adequately corroborated, they are 
acknowledged as limitations rather than 
treated as demonstrated achievements. Ac-
cordingly, social bonding is interpreted as 
a potential enabling condition for sustaina-
ble tourism development, not as proof that 
strong social bonds cause tourism success. 
The findings are context-specific to Ci-
buntu and should be understood as an ana-
lytical contribution that warrants further 
investigation across different tourism vil-
lage settings. 

This study has several limitations. 
First, its focus on a single case, Cibuntu 
Tourism Village, provides contextual 
depth but does not support statistical gen-
eralisation to other tourism villages. Sec-
ond, the findings rely partly on retrospec-
tive accounts, which may be influenced by 
participants’ memories and interpretations 
of past events. Third, recruitment through 
purposive and snowball sampling resulted 
in a sample dominated by senior male ac-
tors connected to community leadership, 
tourism, cultural institutions, and the dias-
pora; consequently, the perspectives of 
women, younger residents, newcomers, 
and residents less involved in tourism may 
be underrepresented. Fourth, the available 
evidence on tourism outcomes is limited, 

particularly regarding environmental per-
formance, the equitable distribution of eco-
nomic benefits, and long-term institutional 
resilience. These limitations also shape the 
transferability of the findings. Cibuntu’s 
relatively dense kinship networks, Sun-
danese customary norms, organised dias-
pora through IWACI, and established local 
leadership may facilitate social bonding 
and collective mobilisation in ways that 
differ from villages with more fragmented 
family networks, different cultural tradi-
tions, weaker diaspora connections, or less 
centralised leadership. Therefore, the pro-
posed relationship between social bonds, 
community leadership, and collective ac-
tion should be understood as a context-de-
pendent analytical interpretation rather 
than a universal or causal explanation of 
tourism sustainability. Future comparative 
research involving more diverse partici-
pants and longitudinal evidence is needed 
to examine how these mechanisms operate 
under different social and institutional con-
ditions. 
 
Implications 

This study contributes to the litera-
ture on social bonding and community-
based tourism by demonstrating how 
Hirschi’s social bond theory can be applied 
to explain community cohesion in tourism 
village development. The findings show 
that social bonding functions not only as a 
mechanism of social control but also as a 
potential enabling condition for collective 
action and community resilience in tourism 
development. 

The research also highlights the im-
portance of kinship-based bonding social 
capital in rural community contexts. Strong 
family ties and cultural norms play a cru-
cial role in shaping trust, commitment, and 
participation within the community. At the 
same time, the study emphasises the need 
to integrate bonding social capital with 
bridging and linking social capital to sup-
port sustainable tourism development and 
adaptive community governance. 
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Furthermore, the study enriches dis-
cussions on leadership within social bond-
ing frameworks by illustrating how com-
munity leaders can facilitate interaction, 
reinforce shared values, and mobilise col-
lective participation. 

To strengthen the contribution of so-
cial bonding to sustainable tourism devel-
opment, Cibuntu’s village government and 
tourism management should establish reg-
ular community consultation meetings in 
which residents can propose initiatives, 
question decisions, and discuss the alloca-
tion of tourism revenues. Participation 
should extend beyond established leaders 
and tourism actors by actively involving 
women, younger residents, newcomers, 
and households with limited involvement 
in tourism.  

The village government should also 
introduce transparent records of tourism 
income, expenditure, and benefit distribu-
tion, alongside periodic reviews of envi-
ronmental management and community 
welfare. IWACI could support these initia-
tives by connecting diaspora members with 
local development priorities and docu-
menting their contributions.  

Finally, future evaluations should 
monitor specific indicators, including the 
diversity of residents participating in deci-
sions, the distribution of tourism benefits 
across households, community-reported 
trust in leadership, and progress in environ-
mental management. These measures 
would help determine whether strong so-
cial bonds translate into more inclusive 
governance and sustained tourism out-
comes, rather than assuming that commu-
nity cohesion alone guarantees sustainabil-
ity. 
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